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Agenda

»» OpenPEPPOL CC short introduction

»» OpenPEPPOL CC membership

»» Pre-Award Coordinating Community 2016 key initiatives

P> Post-Award Coordinating Community 2016 key initiatives

P> Transport Infrastructure Coordinating Community 2016 key initiatives
P> CC Change Management principles

P> CC Development Work Group activities

P> CC Work Group overview
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OpenPEPPOL CC Short Introduction eu

The active OpenPEPPOL Coordinating Communities are as follows:

» PEPPOL Transport Infrastructure Coordinating Community
Focus area: On-going maintenance of the TIA and on-going sustainability of the e-Delivery network.
The CC provides a forum for all PEPPOL APs and SMPs for collaboration and knowledge sharing.
CC Leader: Sven Rasmussen - Email: svira@digst.dk

» PEPPOL Post-Award Coordinating Community
Focus area: On-going maintenance and expansion of the order and invoice related specifications.
The CC provides a forum for all PEPPOL members interested in Pan- European Post Award
standardization, for collaboration and knowledge sharing.
CC Leader: Soren Pedersen - Email: Soren.Pedersen@esv.se

» PEPPOL Pre-Award Coordinating Community
Focus area: On-going development of the Pre-Award Specifications for tendering, including the
Virtual Company Dossier and the eCatalogue.
The CC provides a forum for members interested in further development of Pre-Award eProcesses.
CC Leader: Isabella Rapisarda - Email: isabella.rapisarda@consip.it

» OpenPEPPOL eSignature and elD Coordinating Community
Currently the community is not independently active, but members are engaged in the Pre-Award
community instead.
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Members of OpenPEPPOL are generally expected to participate, on a voluntary basis, in the activities of
the communities to ensure a collaborative outcome of the work of the organization.

The members of Coordinating Communities are invited to:

* Join regular web meetings

* Attend two annual F2F meetings.

* Join work groups established by the Community

*  Apply for appointments to the Change Management Board,

*  Apply for appointments to the development teams and the test teams

* Participate in member reviews of development activities

Please contact the community leader or the Operating Office to join a Community and be included in the
community mailing list.
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Pre-Award Coordinating Community PEPPOL BB
2016 key initiatives

P> Strategy and Operations:
» To develop the PrACC further, opening up to industry providers and stakeholders to ensure growth

» To further define and operationalize a governance role in Pre-Award and ensure stakeholders’ acceptance and
participation

» To continue providing support to the implementation of solutions and assist members in leveraging CEF funding
opportunities in Pre-Award.
P> Activity Scope and Content

» To develop further solutions in Pre-Award by testing and delivering new use cases, such as Submit Tender and
the ESPD/VCD in cooperation with e-SENS

» To form a Circle of Trust and operate, with the support of the TICC, a running network between Pre-Award
providers who conduct transactions in their systems, in a way comparable to the Post-Award

» To phase-in results of e-SENS pilots, including testing of the AS4 transport protocol

»»  Key Milestones in 2016
» Supporting the Pre-Award community to seek CEF support (Q2)
» Phase-in of e-SENS pilot results into PEPPOL BIS (Q3/4);
» Implement the Pre-Award Circle of Trust into the PEPPOL network (Q4)

»»  Meeting Schedule 2016
» 2 F2F meetings (Spring, Autumn)
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Strategy and Operations:

»
»

Improved stability in the infrastructure

New and improved BIS messages supporting processes based on needs of buyers, suppliers and operators

Activity Scope and Content
Documenting work procedures for the post award coordinating community (POACC) supporting increased quality

»

»
»

and speed in deliverables

Prepare for support and migration to the European Norm for e-invoice

Continued collaboration with EC

Key Milestones in 2016

»
»
»
»

Order Agreement BIS
Punch-out BIS

PEPPOL Directory Service
Spring and Autumn releases

Meeting Schedule 2016

»
»
»
»
»

CMB net meetings

Development team net meetings

Test team net meetings

Two F2F Member meetings - Spring and Autumn
WG net-meetings and F2F meetings when necessary
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P> Strategy and Operations:

»
»
»

Focus on OpenPEPPOL member needs
Position and preferred elnvoicing infrastructure
Extend the PEPPOL eDelivery for use in the Pre-Award domain

»»  Activity Scope and Content

»
»
»
»

OpenPEPOL support dispatch and tracking facilities
Extend eDelivery capabilities for Pre-Award use cases such as Tender Submission
Continued support for adoption in industry segments and verticals to increase the use of PEPPOL eDelivery

Continue collaboration with the EC CEF DSI and prepare for a permanent transfer of the SML to the EC and
adopting CEF AS4 eDelivery

»» Key Milestones in 2016

»
»
»

Continue growth in PAs and Service Providers

Prepare migration to Oasis standards for SML/BDXL and SMP
Conclude Working Groups on

» TIArevision

» Message Level Response

» Extended eDelivery Capabilities

»»  Meeting Schedule 2016

»
»
»»

Two F2F meetings - Spring and Autumn
WG net-meetings
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CC Change Management Principles & [l

»» Changes (RFC) in PEPPOL specifications, services and governance policies
can be submitted by any PEPPOL member or be identified as a result of
processes in OpenPEPPOL based on members/users needs, legal
requirements and/or policy requirements.

»» RFCs are handled in a structured process to ensure validity, impact
assessment and community value.

P» All CCs have established Change Management Boards (CMBs) composed of
CC leaders and elected members to process and prioritize RFCs.

»» RFCs can be approved directly by the CMB or submitted to relevant
WG/Teams for processing.

»» All major changes are subject to member review before adoption and release
by the CMB

P> LCM takes relevant release policy into account e.g. migration policy for BIS

P> Strategic changes can be lifted to the MC and/or the GA
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»» Each Workgroup is owned by a member of the OpenPEPPOL management
team, run by a workgroup leader and populated by OpenPEPPOL member
representatives.

»» All members are welcome to join work groups unless the group is established
as an appointed taskforce.

»» In order to join please contact the WG leader or WG owner directly. They will
also be able to provide you with a copy of the mandate of the Workgroup as
well as a status on on-going activities.
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Work Groups at organisational level

BD & Marketing WG David Eyes - Mairi Hayworth - mairi.hayworth@penmarin.co.uk ,

david.eyes@datainterchange.com

by delegation from Anna-Lis Berg (DSG) - Anna-
Lis.Berg@difi.no

Open WG
Mandate available

OpenPEPPOL web and
collaboration tool

Clara Mgller-Nielsen — info@dropbyrden.dk

Anna-Lis Berg (DSG) - Anna-Lis.Berg@difi.no

Appointed Taskforce
Mandate Available

Jira & Stash test WG: Peter Sone Koldkjeer - psk@mysupply.dk Sven Rasmussen (MC) — svrra@digst.dk Open WG
Mandate available
Confluence test WG To Be Confirmed Sven Rasmussen (MC) — svrra@digst.dk Open WG

Mandate in progress

Extension

TICC Workgroups
TIA Revision Jostein Frgmyr - jostein.fromyr@edisys.no Sven Rasmussen (MC) — svrra@digst.dk Open WG
Mandate pending
MLR Bard Langgy - bard.langoy@pagero.com Sven Rasmussen (MC) — svrra@digst.dk Open WG
Mandate available
PEPPOL eDELIVERY Capability |Niels Pagh-Rasmussen - PAGH@dk.ibm.com [Sven Rasmussen (MC) — svrra@digst.dk Open WG

Mandate available

PrACC Workgroups (N

ot formalized in WG)

E-Tendering

Isabella Rapisarda - isabella.rapisarda@consip.it

To be formalized

ESPD/VCD

Isabella Rapisarda - isabella.rapisarda@consip.it

To be formalized

E-Catalogues

Isabella Rapisarda - isabella.rapisarda@consip.it

To be formalized

PoACC Workgroups
PEPPOL Directory WG Ger Clancy - Ger.Clancy@ie.ibm.com Soren Petersen - Soren.Pedersen@esv.se Open WG
Mandate in draft
BIS Business level response TBD Soren Petersen - Soren.Pedersen@esv.se Open WG
Mandate available
BIS Order agreement Georg Birgison - georg@midran.is Soren Petersen - Soren.Pedersen@esv.se Open WG
Mandate in draft
BIS Punch out Georg Birgison - georg@midran.is Sdren Petersen - Soren.Pedersen@esv.se Open WG

Mandate in draft
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